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Optimize staffing resources and improve compliance 
Company 
Hornbeck Offshore Services 
Inc.

Headquarters 
Covington, Louisiana

Industry 
Oil and gas

Products and Services 
Marine transportation 
services

Employees 
1,350

Revenue 
US$476 million

Web Site 
www.hornbeckoffshore.com

Partner 
HRIZONS LLC
www.hrizons.com

Objectives
• Capitalize on the short-notice "spot market," which leaves less than 24 

hours to crew vessels
• Accelerate business growth by adding 24 new vessels
• Ensure data integrity by eliminating  islands of data for applicant tracking, 

HR, payroll, and performance management
 
Why SAP  SuccessFactors  solutions® ®
• SAP  SuccessFactors  HCM Suite solutions as an integrated, ® ®

comprehensive, and cloud-based HR solution
• Expertise of HRIZONS , an SAP gold partner, to implement the SAP ®

SuccessFactors Employee Central solution to deliver the suite and capture 
all employee, organizational, and talent data in a single solution

 
Resolution
• Created a prototype to track mariner credentials and improve compliance
• Integrated all workforce data into a single system of record
• Retrofitted the recruitment system to capitalize on the available integration 

with SAP SuccessFactors Employee Central
• Met Hornbeck's need for error-free reporting and industry compliance
 
Benefits
• Empower mariners with self-services to access data quickly and easily
• Track mariners' credentials to improve staffing decisions and compliance
• Retrieve and validate credential data instantly to succeed in the spot 

market
• Improve efficiency by reducing multiple data entry points and enabling the 

remote approval of promotions, transfers, and other personnel actions

 In-the-moment
Decision making to 
succeed in the fast-paced 
spot market

 Automated
Processes for staffing 
vessels with properly 
credentialed mariners

 Improved
Compliance with the 
International Maritime 
Organization
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"Moving to an integrated HR system was a strategic initiative for our company to 
meet the needs of today’s workforce and our unique business requirements. 
Our SAP SuccessFactors solutions provide a flexible, agile, and extensible HR 
platform. Thanks to HRIZONS, we were able to not only implement the solutions 
successfully, but leverage them to meet all of our unique needs."
Tim McCarthy, Executive Vice President and Chief Human Resources Officer, Hornbeck Offshore Services Inc.

http://www.hornbeckoffshore.com
http://www.hrizons.com
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