
It’s probably fair to say that job descriptions are the 
least glamorous aspect of managing human resources. 
That said, they are one of the most fundamental — and 
an absolutely critical part of the talent recruitment and 
management process. A high-quality, engaging, up-
to-date, and compliant job description can reel-in the 
right candidate. A long, boring, confusing or incomplete 
description can push a great candidate away. And more 
often than not, we see that job descriptions fall into the 
latter category.

The struggle is a very real one. HR professionals in 
enterprise organizations are managing hundreds to 
thousands of jobs sometimes across multiple locations, 
all of which require a job description to be created and 
maintained. Adding to the challenge is the fact that job 
description libraries are often incomplete or not compliant 
with industry and regulatory standards. And when you add 
mergers and acquisitions to the mix — all too common 
in today’s business world — HR teams find themselves 

wading through redundant and out-of-date job descriptions 
that must be sorted, categorized, and updated. It’s no 
wonder that simplifying job description management ends 
up at or near the top of just about every HR-generated wish 
list that lands in a CIO or CHRO’s inbox.

Job descriptions that are inaccurate or poorly defined have 
a trickle-down effect and can impact all aspects of HR, 
including compensation and recruitment. Indeed, a majority 
— more than 60 percent — said they felt their new job 
differed from what they expected based on their interview 
process. Why does it matter? Studies show a direct link 
between hiring turnover and cost to a company’s bottom 
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line — as much as five times an employee’s annual salary. 
At the end of the day, job descriptions may not be exciting 
to write, and keeping a job description library up to date 
might not always seem like a priority, but job description 
management plays a huge role in a progressive HR strategy 
and is critical in the success of an organization.

There has never been a better time for HR leaders to 
identify which aspects of job description management 
they are struggling with and develop a plan to remove 
the barriers to success. A key part of this process includes 
identifying potential technology solutions that could 
help remove some of the barriers and alleviate some 
of the stress organizations feel as a result of these 
challenges. Empowering compensation teams with a job 
description governance and management tool to keep 
the organization compliant and competitive and ensuring 
recruitment teams can easily find the candidates that fit 
their criteria with the right job description while managing 

time, effort, spending, and mitigating turnover cost is a win 
all the way around.

The following is a look at the common challenges faced by 
large organizations in a variety of industries, an exploration 
into some technology solutions that can help, and a look at 
the success organizations are likely to find as a result.

Job Description Management Challenges for Large 
Organizations

In today’s hyper-competitive, candidate-led job market, 
organizations are dealing with pressure from talent 
shortages, skill gaps, and compliance issues, among other 
things. HR is responsible for building the infrastructure that 
will attract the right talent and eliminate those pressures. 
Job descriptions are the first touchpoint for potential 
employees and if they are inaccurate, incomplete, 



or non-compliant, organizations are opening themselves 
up to a host of issues that can negatively impact every 
aspect of the organization from culture to the bottom line.
To better understand what HR professionals in enterprise 
organizations are experiencing, we must first understand 
the challenges they face. These include the following:

Complex manual job description management processes. 
While most organizations have turned to HR tech to deal 
with other challenges, the creation of high-quality job 
descriptions is often not a priority on the HR tech list. For 
the most part, job description creation remains a hugely 
time-consuming manual process and it’s one that not just 
anyone can do. In fact, many enterprise organizations 
create a job description library to store used job 
descriptions for new positions in the hopes of eliminating 
the timely creation step. However, it’s not at all uncommon 
for job descriptions to ‘go bad’ if they’re not regularly 
evaluated, fine-tuned, validated and kept up to date with 
current regulatory standards. Lack of effective governance 
of job descriptions and job description libraries can result 
in wasted time and higher recruiting costs.

Costly inefficiencies when launching an open position. Job 
descriptions for open positions in enterprise organizations 
aren’t something that someone can just throw up on a 
website. There are review cycles and approvals that have 
to happen all across the organization. Unfortunately, 
with disparate management systems, job descriptions 
often exist in silos creating costly bottlenecks and delays. 
Rushing approvals, on the other hand, can cause issues 
for recruiters. This disparity creates internal issues that 
are problematic, including designing jobs with unrealistic 
expectations because recruiters don’t have the time to 
push back on hiring managers wish lists and they lack 
access to a validated, accurate job description. A quick 
Google search shows that a consistent issue in the hiring 
manager-recruiter relationships is the lack of effective 
communication of needs and requirements. Whether it’s 
a recruiter issue or a hiring manager issue, as processes 

around job descriptions are broken and the end result is 
the same: frustration, inefficiencies, and delayed or poor 
hiring. And that adds up to losses — both productive and 
budgetary.
 
Lack of workflow and audit trails that can leave 
organizations vulnerable. Frequently, the creation, review 
and management of job descriptions isn’t standardized 
across an organization. Job descriptions float across the 
network in documents where changes can happen at will, 
creating issues for potential audit trails without version 
histories. Organizations need to have clearly defined 
processes and expectations for job description management, 
but from what we’ve seen, that’s not happening. The issue 
here? Organizations are unwittingly opening themselves up 
to risk, the potential of litigation, and other problems that 
could be harmful to brand reputation and the bottom line.
  
Incorrect or incomplete job descriptions. Without an 
accurate job description, it’s unrealistic to believe the 
right people will be selected to fill open positions. This in 
turn creates a domino effect that can have a major impact 
across the entire organization. Hiring the wrong person for 
the wrong job leads to higher rates of attrition, which have 
been proven to negatively impact workplace culture and the 
productivity of other employees. And in today’s business 
climate, where culture and employee happiness are more 
important than ever, hiring the right employee that fits well 
within an organization starts with an accurate and complete 
job description.

Solutions don’t solve problems. While many organizations 
turn to technology to improve job description management 
and other HR processes, these are often disjointed systems 
that don’t work with other programs in the HR technology 
stack. Invariably, these solutions create more work for HR 
teams, as they’re now tasked with managing an additional 
system, often dealing with duplicate data — which obviously 
gets in the way of widespread adoption.



Job Descriptions Made Simple, by HRIZONS

When business leaders think about problems and 
challenges that HR technology and software solutions 
aim to solve, they often look at the big picture, which 
means that something as granular as job descriptions are 
often left out. They see talent acquisition solutions and 
HCM platforms, but those don’t solve every problem. In 
an effort to break down the issues that many enterprise 
organizations face in talent acquisition, it’s important to 
get to the root of the problem. And in many instances, 
any of these issues can be traced back to the start — job 
description management. When many organizations are 
operating on razor-thin margins, eliminating these issues is 
not only important, but in today’s times, it’s table stakes. 

That’s where Job Descriptions Made Simple (JDMS™), 
by HRIZONS® and in particular, its version for the SAP® 
SuccessFactors® Recruiting solution comes into play. 
JDMS is built on SAP Business Technology Platform, 
integrated with SAP SuccessFactors Recruiting using SAP 
Integration Suite and/or SAP Extension Suite. It empowers 
organizations in a variety of industries to create and 
manage job descriptions while ensuring compliance and 
supporting all aspects of the talent management process. 
Here are a few of the things we really like about JDMS for 
SAP SuccessFactors: 

JDMS provides automated management that scales 
easily. HR professionals are released of the burden of 
manually keeping descriptions up to date. By automating 
the creation and maintenance of job description libraries, 
HR employees can focus on other, more critical aspects of 
the job, enhancing overall productivity. 

JDMS allows for rapid and standardized job description 
development. With a structured system in place that 
asks for pre-determined information, JDMS enriches 
and speeds up the job description development process 
by eliminating the time spent trying to determine what 
information is necessary to include in the job description. 

It also significantly reduces change management costs by 
making it easier for multiple user groups to get involved 
in the job description process, thereby eliminating costly 
bottlenecks.
 
JDMS improves governance with better workflows. Going 
a step further than a lot of other existing solutions, we are 
impressed by the fact that JDMS creates an audit trail by 
providing customizable workflows, version control, history, 
job comparison, and stringent role-based permissions. With 
standardized processes in place, organizations can eliminate 
liability concerns knowing that job descriptions are valid and 
meet current compliance standards.

JDMS synchronizes with existing SAP infrastructure. 
The best part? JDMS is not just another system and an 
additional piece of technology in the organization’s tech 
stack. JDMS integrates with the existing infrastructure of 
the SAP SuccessFactors Human Experience Management 
Suite, creating a seamless end-user experience. Equally as 
impressive, job codes and attributes can be synched with 
the SAP SuccessFactors Employee Central solution, and 
job content can also be synched with talent management 
processes ensuring holistic support across the HR 
department.

When HR departments have the right tools, 
the organization as a whole benefits.

For  a deeper dive, check out this article:
 How Job Descriptions Can Drive

Engagement & Retention

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://d.dam.sap.com/a/gxyYaXW/Blog%20article%20-%20How%20Job%20Descriptions%20Can%20Drive%20Engagement.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://d.dam.sap.com/a/gxyYaXW/Blog%20article%20-%20How%20Job%20Descriptions%20Can%20Drive%20Engagement.pdf


“As we acquired more companies and their employee base, we 
needed a digital HR platform for job descriptions that could 

streamline and support our processes company-wide.”

Sheri Tucker, Sr. Compensation Manager, Vericast / Harland Clarke, explains how her company 
was growing via acquisition, how their legacy job description platform was too costly and could 
not scale with organizational growth -  and how implementing JDMS® solved those challenges, 
helping her organization develop and manage job descriptions more efficiently to remain 
compliant, up to date and relevant for all internal stakeholders.

Automate management, standardize workflows, streamline creation and eliminate liability. In 
today’s business climate, finding a solution that solves these problems, improves efficiency, and 

can continue to scale as an organization scales is worth the investment. 
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Job Descriptions Made Simple (JDMS), by HRIZONS solves problems 
that other solutions simply can’t.

Dramatically improve job description creation and development 
processes that boost the bottom line

Contact your SAP Account Representative to learn more about Job Descriptions Made 
Simple (JDMS®) or schedule a demo.


